
 
 

Page 1 of 2  F:\CMA\Staff Reports\RM2 Agreement Report 4-28-05 
F:\CMA\Staff Reports\RM2 Agreement Report 04-28-05.doc 

Belvedere: 
  Jerry Butler 
 
Corte Madera: 
  Melissa Gill 
 
Fairfax: 
  Lew Tremaine 
 
Larkspur: 
  Joan Lundstrom 
 
Mill Valley: 
  Dick Swanson 
 
Novato: 
  Pat Eklund 
 
Ross: 
  Tom Byrnes 
 
San Anselmo: 
  Peter Breen 
 
San Rafael: 
  Al Boro 
 
Sausalito: 
  Amy Belser 
 
Tiburon: 
  Alice Fredericks 
 
County of Marin: 
  Susan Adams 
  Hal Brown 
  Steve Kinsey 
  Charles 
McGlashan  
  Cynthia Murray 
 
 
 
 
 
 
 
 
 

March 28, 2005  
 
 
TO: Transportation Authority of Marin Commissioners 
 
RE: Regional Measure 2 Project - Sir Francis Drake Boulevard Widening, 

Cooperative Agreement No,2005-02 with the City of Larkspur  
 
 
Dear Commissioners: 
 
At the March 24, 2005 meeting, TAM adopted a resolution affirming the updated 
Initial Project Report and authorized the Executive Director to request a FY04/05 
allocation; and directed staff to send a letter to Caltrans requesting the project be 
added to Marin 101 HOV project. 
 
The Metropolitan Transportation Committee (MTC) Planning and Allocation 
Committee approved the Initial Project Report and the allocation request for the 
construction phase of the Sir Francis Drake Widening Project at the April 13th 
meeting.  The full Commission is expected to act upon the request at the April 
27th Meeting.  This is now TAM’s second allocation request related to the 
Regional Measure 2 (RM2) funding which includes this request, along with the 
request to hire a project manager and to begin work on the environmental 
document for the Highway 101 Greenbrae Interchange Corridor project.   
 
The City of Larkspur will be the implementing agency for the Sir Francis Drake 
Widening Project while TAM’s role is the project sponsor.  In order to allow for 
the transfer of funds from the MTC to the City of Larkspur, TAM will need to 
enter into a Cooperative Agreement with the City.  According to the RM2 Policies 
and Procedures, the implementing agency and project sponsor are required to 
expend funds to advance the project and then request a reimbursement from the 
MTC.  As the implementing Agency, the City of Larkspur will in turn enter into an 
Agreement with Caltrans to construct the project. 
   
Recently, Caltrans, the City of Larkspur and TAM staff met to review the project 
scope and discuss the opportunity to add the RM2 Sir Francis Drake widening 
project as a construction change order to Segment 2 (Corte Madera Creek) of 
the Marin 101 HOV Gap Closure project.  Caltrans agreed to this approach to 
implement the widening project and is currently working with the City to 
incorporate it into the GAP Closure project.   Construction is scheduled to be 
complete this summer. 
 
 
 
 

Improving mobility and reducing local congestion for everyone who lives and works in Marin County 
by providing a variety of high quality transportation options designed to meet local needs. 

 

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913 
Phone: 415/499-6570 – Fax: 415/499-3799 – www.marintraffic.org 
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Recommendation 
 
 
1. Approve the attached Cooperative Agreement between TAM and the City of Larkspur. 
 
 
Sincerely, 
 
 
 
Craig Tackabery 
Executive Director 
 
 
 
 
 
 
 
Attachments: Cooperative Agreement 
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